Appendix 2 High Level Timeline: Transition to Five Year Business Plans
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Business Planning Forum provides soundings on individual departments’ readiness
to create five-year plans and co-develop a timeline and road map for implementation
in each area

Reflect and adapt for any early findings from
the DCCS and Environment Department 5-year
Business Plan and identify and learn lessons to

inform the implementation road maps

Understand the range of support needed
by individual departments on developing
long term strategic planning and put in
place relevant source materials

Establish robust, agreed processes for
regular monitoring & performance
reporting, including to service Committees
where appropriate

Where needed, facilitate workshops that
enable departmental teams to build their
five-year plans, particularly considering
alignment with the Corporate Plan, major
projects and programmes and prioritisation
principles.

Incorporate a range of performance
metrics, including objective key results, to
monitor and track progress and measure
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